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About us
• establishment, scope & 

expansion, points of 
strength, ISO, OC, facilities

COMPANY 
ORGNIZATION CHART

QHSE
• HSE policy and statistics
• QA/QC policy, O.C
• Certification

Experience
• Early Civil, camp, Mech, piping, 

E&I, logistic and scaffolding
• Equipment list

TOPICS
Main Discussion Points

• Current workload
• Registration and turnover
• Facilities and locations



ABOUT US
Established in 2007.

Our core value
costumer satisfaction, and 
working with our customers 
as long-term partners. These 
values paid its effort as 
sequence of contracts with 
our clients such as CPP, 
EPPM, STX, Samsung, 
Hyundai and others 

Started in 2007
telecommunication sector in 
maintenance and emergency 
response for 
telecommunication 
towers/stations and fuel 
supply.

Vision
Empowering Iraq's 
development through top-
tier construction in the oil 
and gas sector

Expansion
QA gained good repetition 
for commitment and quick 
response, so it expanded its 
works to the middle and 
southern area of Iraq. 

Construction 2008-2009
construction branch was 
established, in Basra, supported 
by a sister company (RAI).

Mechanical, E&I 2014



OUR LEADER 

Martin Parker
Dheyaa Abdullah

Chairman  

Dheyaa Abdullah was the founder 
of the company in 2007. Dheyaa 
leadership and vision over the 
years have been key pillars for the 
success, growth and reputation of 
QA as leading, reliable and 
trustable Contractor in the Iraqi 
national market.

Ali is a senior executive with more then 20 years of experience in oil & 
Gas sector. During his career, Ali had the role of PM at Fajar Al-Eman Co. 
and projects manager in QA company. His executive experience and 
deep knowledge of the market are instrumental for QA’s business 
strategies and growth

Ali Mustafa

VP

Taha, an accomplished Contracts Director with 12+ years in oil and gas, 
excels in negotiating and closing successful contracts. His executive 
experience, market insight, and passion for technology drive Qimat Al-
Iqtidar's innovative growth strategies, complemented by his 
architectural expertise.

Taha Al-Anssari

Contracts Director

Atheel has over 30 years of experience in the field of planning. His 
extensive expertise and deep knowledge of the industry are invaluable 
assets to any organization's strategic initiatives and growth.

Atheel Walid

Planning Director & Chief 
Estimator



SISTER COMPANIES
- QA for security services

- RAI for general contraction (construction, specialized services, maintenance)

- Durrat Al-Khaleej for healthy waters and petrochemicals (Biggest in south of Iraq)

POINT OF STRENGTH
- Long standing on site experience in oil and gas (green and brown field)
- Part of larger group of companies with different sectors.
That gives the power and versatility to handle any unexpected events (staff shortage, 
need for facilities and equipment, and expertise), or connected services, and financial 
support.
- working with clients on the long term.
- ability to work effeicntly with the local content

ADDITIONALY
We have a cooperation with (PEG, CPECC, 
Samsung Engineering, ROMU, and others).

We have Lukoil approved concrete batch plant in WQ2, 
working since almost 10 years, weherhosese and 
fabrication workshops, and camps in WQ2, Zubair Mishrif, 
Rumila, FCC, and others

POINTS OF STRENGTH
& Sister Companies
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Revenue letter

REGISTRATION & TURN OVER

Turn overRegistration Doc.

Financial statement For 3 years



COMPANY ORGANIZATION CHART
For QA company HQ & typical project management

CEO

HR Permits (Fixer) Public Relations And 
Marketing

Procurement Logistic

Maintenance

Finical
Affairs

Accounts

Audit

Pm For Project 
NO.XXX

Q.S CIVIL CM

MECH. CM E&I CM

HR & Accounts Planning

Logistic QA/QC

HSE 

Lifting PTW

VP

Contracts And 
Tendering

Commercial 
Dept.

Planning And 
Follow-up QA/QC

HSE Business 
Development



MAIN WORKSHOP
For mechanical works (steel structure, and piping)

Projects camps
In Zubair Mushrif, Basra refinery, and Majnoon

1- Basra, Al-Jazeer
company headquarters handles Admin, BGC, and Basra Provenance contracts.

2- Basra, Hamdan industrial road
Operation point for all other contracts, with workshops, yards, and storage 
areas. (soon to be relocated to Said Hamad road)

3- West Qurana 2 (business unit), 
to manage all WQ2 contracts with STX, Sicim, EPPM,HBP, and Concrete Patch-plant

* A secondary business unit operated in Baghdad for generator maintenance 
and emergency response

COMPANY FACILITIES  & LOCATION
Where are we located ?



Health & Safety Policy

HSE POLICY

Security Policy
Environment objective & 
Strategic Health safety Environment Policy

Project HSE Plan
HSE Organization Chart
HSE Procedures

Company HSE Manual

Covid-19 Return to 
work procedure

Risk Assessment & Job 
Hazard Analysis



HSE Statistics 



Quality Policy & O.C 

Quality Policy Quality Objectives QA/QC O.C

Company Quality Manual
Project Quality Plan
Materials Test Certificates

RFI, ITP and ITRs

Sample of Quality Procedures



1- Quality 2- Environment 3- Occupational HSE          4- Road Traffic Safety        5- Oil & Gas

QUALITY IS GUARANTEED

CERTIFICATION
Dedicated Quality Management System 



QUALITY IS GUARANTEED
Professional, experienced and costumer-oriented staff.



Crane 180 tons 1

Crane 50/35/50 tons 14

Side Boom 6

Forklift truck 6

Loader truck 14

Man lift 6

Boom Truck 6

Shovel 3

Bulldozer 2

Truck dumper 8

Concrete mixing truck 10

Concrete pump truck 3

Bus 8

Water tanker 6

excavator 6

Compactor steel drum 3

Compactor rubber wheel 8

Asphalt paving truck 2

Horizontal Drilling Machine  (boring) 4

HDD drilling machine 2

Concrete batch plant 2

Pick up 58

Air Compressor 4

SAW welding machine 4

Welding machines SMAW /GTAW 42

Sandblasting machine 3

Facing machine 3

Rolling machine 1

OUR EQUIPMENT Items due to changes based on site updates, (BGC 
rental contract not included)



EARLY  CIVIL WORKS

E&I WORKS

STEEL STRUCTURE, CAMP 
CONSTRUCTION

MULTI -DISCIPLINARY PROJECTS

HDD, AUGER BORING, & PILLING

MANPOWER SUPPLY SERVIES

SCAFFOLDING SERVICES

QA WORKS
FIELDS OF EXPERIENCE

& MECHANICAL PROJECTS



Flare stack/s System in WQ2

Extension of  DGS North Gas Out

GRB piping work in Majnoon oil field

MULTI DISPLACE & MECHANICAL PROJECTS



client: STX / Lukoil

SOW: civil, foundation, scaffolding, precast-piles, steel-structure,

piping, E&l, and flare stack installation works.

Duration: 16 months, started in Oct. 2020

Project status: Completed

FLARE STACK  SYSTEM IN WQ2
Pilling, civil, concrete, steel structure, piping, E&I







EXTENSION OF  DGS  NORTH   
GAS   OUT

Location: Development of DGS north gas project in

Hammar Mushrif ,Zubair, Basra

client: STX – ENI – ZFOD

SOW: driven piles, steel structure, piping (24 &32 inch), E&I

Additional works (HDD works)

Duration: 12 months, started in 2019

Project status: Completed





Client: CPP-SHELL

SOW: prefabrication, and installation of 2”-32’’ GRB 20000 inch

pipes for treatment station

Duration: 5 months

Project status: Completed

GRB piping work in Majnoon oil 
field





client: Project

SOW: Pipe line and piping services, including pipe fabrication,

transportation, and installation

Location Zubair area, in several coactions.

Duration 6 months.

PIPELINE AND PIPING WORKS WITH 
PETROJET IN AL-ZUBAIR AREA



• Produced Water Treatment and Injection Facilities

• Zubair Mishrif Development, CIVIL WORKS

• ECW Earthwork Project / CPECC Zubair Mishrif

• Bullet Tank /GUSAN Co. /IBRU Basra Refinery 

• Civil And Concrete Works, In WQ2 –Sicim

• HP Separator Project In WQ2  (Brownfield)

• Civil Works For Basra FWKO In WQ1 (Brownfield)

CONSTRUCTION AND CIVIL WORKS



client: PEG-ENI-ZFOD

SOW: civil, foundation, Close and open drain, tank

foundation

Duration: 18 MONTHS, STARTED AT 2023

Project status: Ongoing

Produced Water Treatment 
& Injection Facilities Zubair 
Mushrif







client: CPECC- ENI- ZFOD

SOW: 600,000 sq scrapping, compacting,

backfilling, of zubair mushrif extenion, and secure

the parameter of the facility with concrete canal,

t-wall, and double line of jersey barrier &

concrete works.

Duration: 9 MONTHS

Project status: Completed

ECW Earthwork project
Zubair Mishrif



client: SICIM -LUKOIL

SOW: CIVIL AND CONCRTE WORKS, GRV PIPING FOR WP4, WP9

(green field)

& TCF AREA (brown field)

Duration: 8 MONTHS

Project status: Completed

Civil and concrete works, in WQ2 –Sicim



client: EPPM-LUKOIL

SOW: CIVIL & CONCRETE FOUNDATION, BORED PILE WORKS,

Duration: 1 YEAR (EXTRA WORKS INCLUDED)

Project status: Completed

HP separator project in WQ2
(brownfield)

limited images available 
(prohibited area)



Client: PEG- EXXON MOBIL – TFOD

SOW: civil & foundation works, Open drain pits, paving.

Duration: 20 months

Project status: (in progress)

Civil works for Basra FWKO in WQ1 
(brownfield)





• SSE cable - in Majnoon
• Generator maintenance, & emergency response- BGC 
• Maintenance of Communication Towers For Zain , Korek

& Asia cell
• Maintenance for 17 water treatment plant for Basra Gov.

GENERATOR MILITANCE &
ELECTRICAL WORKS



Client: CPP - KBR

SOW: civil and SSE cable Electrical Works (cable laying and

connection, joint pits ..etc.)

Duration: 1 years, started in July. 2022

Project status: Completed

SSE cable Electrical Works 
Majnoon



Client: BGC

SOW: Generator maintenance, and emergency response.

Duration: 3 years

Project status: ongoing

Generator maintenance, and 
emergency response. BGC 





Client: Zain Iraq, Korek, and Asia cell

SOW: Maintenance Of Communication Towers,

Deisel supply, & and generator services.

Duration: continuous since 2007

Maintenance Of 
Communication 
Towers



Client: Basra Government in JV WITH AL-FARIS Co.

SOW: Maintenance for 17th water treatment plant, including overhaul, multi-

displace activates. Through Basra Gov.

Duration: 1 year

Maintenance for 17th water
treatment plant with Basra 
Government



• Bored piles civil, and GRV works in 
WQ2  (brown field)

• Sheet pile works in Basra refinery
• Bored piles works with Bonati in WQ2 

(brown field)
• bored Piles works wirh EPPM in WQ2 

(brown field)
• Auger boring with CPP majnoon
• Auger boring with CPP majnoon
• HDD with CPP Majnoon

• Auger boring with CPECC Majnoon
• HDD with CPP Majnoon (Suhool

Azmur)
• HDD with GAS JV
• HDD in Nasria (with South oil 

Company)

HDD, AUGER BORING, AND PILING WORKS



Client: CPP - KBR , CPP- Shell, CPECC- KBR and others

SOW: civil works, horzintal directional drilling (HDD),

Auger boring.

Duration: 8 years, started in July. 2015 (work order

based)

Other contracts
- WQ1 with CPP-Exon (Auger Boring)

- Basra with Gas JV (HDD)

- Nasiriya with Missan oil company (HDD)

By QA & RAI sister Company
HDD & Auger Boring works



Client: HBP -Lukoil

SOW: work in Redzone inside CPF area in

WQ2

Civil and concrete foundation works, Bored

piles, modification of existing facilities.

Duration: 9 months, started in Oct. 2020

Steel structure, Shades, civil & concrete works
Bored piles civil & GRV PIPING

limited images available 
(prohibited area)



Client: Gusan, HDLV, JGC, IBRU

SOW: Civil works, sheet piling supply,

installation, and removal in Basra refinery.

Duration: 9 months, started in August 2022

Civil works, sheet piling supply, installation, and removal
Sheet Pile works in FCC





STEEL STRUCTURE, CAMP CONSTRUCTION

• Steel Structure Workshops And Shades In FCC 
• Temp Workshops And Shades In FCC- Hyundai  
• TCF Camps, Zubair Mishref Development Project-CPECC-ENI
• STX Main Camp In North Rumaila Area-STX-BP
• Production And Storage Shade (5000 M2) For Durrat Al-khaleej



Client: Hyundai (Levart)- JGC- Basra refinery

SOW: Four Steel structure shades, and Five

warehouses, civil and concrete works,

electrical and mechanical works.

Duration: 9 months, started in Oct. 2021

Additional Amend.: yes, (manpower,

concrete, civil)

Steel structure, Shades, civil & concrete works
TEMP WORKSHOPS & SHADES







Attention

to

Quality

at

Each

and

Every

Scale 





Do it right from the first time



Client: CPECC –ENI- ZFOD

(Rumaila Oil Field)

SOW: Workshop, yards, Main

offices, and residence caravans,

infrastructures (electricity, water,

and Sewage …etc.)

Duration: 6 months, started in

June. 2022

Additional amend.: yes

(modification works)

IN ZUBAIR MUSHRIF AREA
TCF CAMP WORKS







STX Main Camp In North Rumaila
Area-stx
Client: STX –BP (Rumaila Oil Filed)

SOW: Workshop, yards, Main offices, and residence caravans,

infrastructures (electricity, water, and Sewage …etc.)

Duration: 5 months, started in Oct. 2021

Additional amend.: yes ( precast concrete members)



SOW: Construction of production and

storage facilities, for Durrat Al-Khaleej.

Duration : since 2007, and till today.

Production And Storage Shade 
(6000 M2) For Durrat Al-Khaleej



• Manpower supply for Samsung 
Engineering in Hamar Mushrif

• CPECC Zuabir Mushrif, DV1, & 
DV7

• Manpower supply for Gusan in 
Basra Refinary

• Manpower Supply for Hunadai
Levart in Basra Refinrary

• Manpower Supply services with 
CPP Majnoon

Manpower supply services



{{

Scaffolding Services
Clients

1- SICIM (2023)

2- EPPM (2019-2021)

3- STX- WQ2 (2020-2021

4- STX – Hammar Mushrif (2019-2020)

5- DELTA (2022)

SOW: supply, installation, dismantle, and rental services

Quantity : more than 30,000 m3 of scaffolding materials, well

inspected, worth certified scaffolding staff.



{{



Mechanical 
Works

No. Project name Description Location Client Project Status

3
Construction of Steel Structure for 

ZUBAIR Mishrif DGS Expansion 
Project

Zubair Mishrif DGS 
Expansion Project zubair Mishrif CPECC-Div7 ongoing

4 Perimeter Lights and Guard Towers 
Installation Work

ZUBAIR MISHRIF DGS 
EXPANSION zubair Mishrif CPECC ongoing

18 IRAQ FCC TF-02 /LOA for Temporary 
Workshop

IRAQ FCC TF-02  Temporary 
Workshop IBRU Hyundai Livart Completed 

23 Sidel line storage yard for water 
production line Basrah Durrat Al-Khaleej  

Co. Completed 

38 Excution of Welding works and 
prefabrication 

Piping Erection of DGS 
Hammar Mushrif / Basra Hammar Mushrif Samsung 

Engineering Completed 

41 Maintenance of Flash Drum of DGS

Cleaning and Mechanical 
maintenance works inside 

Vessel of Crude Oil 
Separators

DGS of hammar 
and Zubair 

Mushrif
STX engineering Completed 

Multi-
Disciplinary

No. Project name Description Location Client Project Status

5 ZUBAIR MISHRIF DGS EXPANSION

SUBCONTRACT AGREEMENT 
FOR CIVIL WORKS FOR 
PRODUCED WATER & 

WATER INJECTION AREAS

ZUBAIR MISHRIF 
DGS station PEG ongoing

21 Flare system at WQ2

Civil,Architecture steel 
structrue Piping Mechanical 
(Flare Stack)E&I and Control 
and Pre-Commissioing Work 

WQ2 Phase2 SAE-A STX ENTECH 
Co.Ltd Completed 

43 EXTENSION OF  DGS  NORTH   GAS   
OUT

driven piles, steel structure, 
piping (24 &32 inch), E&I

Hammar Mushrif 
,Zubair, Basra

SAE-A STX ENTECH 
Co.Ltd Completed 



No. Project name Description Location Client Project Status

1 CIVIL WORKS FOR FREE WATER KNOCK OUT 
WITHIN 3 DEGASSING STATION – DS6, DS7, DS8

FREE WATER KNOCK OUT WITHIN 3 
DEGASSING STATION WQ1 PEG ongoing

2 Civil Works in Evaporation Pond and Manifold 
Area of Zubair Mishrif DGS Expansion Project

Zubair Mishrif DGS Expansion 
Project zubair Mishrif CPECC ongoing

7 CIVIL WORK PKG 03-04 Construction of Bullet tank IBRU Gusan Co. Ongoing 

8 Sludge Storage Pond (M100) Sludge Storage Pond (M100) IBRU Gusan Ongoing, Completion 
Rate 20% 

9 Sleeper L330 Sleeper L 330 IBRU Gusan Onging, at Procurement 
Stage

10 Construction for Pits Construction for Pits IBRU Gusan Ongoing, Completion 
Rate 20% 

12 Conveyor Belt- Foundations Conveyor Belt- Foundations IBRU Gusan Ongoing, Completion 
Rate 80% 

13 Basin Work Basin Work IBRU GUSAN Ongoing, Completion 
Rate 80% 

17 IQ0421-SBC-2022-
001B

Earth work and security 
facilty for ECW Zubair Mishref CPECC

Ongoing,
97% done, do to 
Additional Works

19 IQ075 - Civil Works - WP04 & WP09 T-Walls, 
Duct Banks & Trenches 

IQ075 - Civil Works - WP04 & WP09 
T-Walls, Duct Banks & Trenches WQ2 SICIM Completed 

22 Civil and Piling works for the EPC project-
modification of central processing facilities Civil and Piling Works WQ2 Phase2 HBP Completed 

24 Pilling work Bored Pile works WQ2 77 Insaat Completed 

27 T-Wall Project Precast Transport and install precast 
concrete T-walls western Qurna-2 CPP Completed 

28 BRC Fence installation Supply and Installation of a Security 
BRC fence Western Qurna-2 CPP Completed 

29 Supply of T Wall at West Qurna Field 2nd Phase
EPC Project of Dammam 

Decentralization water injection 
facilities at the West Qurna 2

West Qurna (PHASE2) Sima Baghdad Completed 

30 Civil Work for HP Separator Area  
Engineering ,Procurement 

&Construction for High Pressure 
Separator TIE-IN the West Qurna2

West Qurna (PHASE2) EPPM Completed 

Early Civil 
Works



E&I Works

Pilling, HDD, 
& Boring

No. Project name Description Location Client Project Status

6 Provision of diesel Generator 
maintenetance &Repair services BGC756 CW12686 Different location of 

BGC Basra Gas Company Completed

26 Supply and Transportation of Diesel 
Generators 

Supply and Transportation of 
Diesel generators for 
Communications and 

Emergency maintenance 

Basra,Najaf, Dhigar, 
Karbala, Messan, 

Bafgdad

ASIACEL , ZAIN , 
KOREK Completed 

32 Maintenance and supply 
Maintenance of Generators 
,Equipment and Supply of 

Materials 

Basra,Najaf, Dhigar, 
Karbala, Messan, 

Bagdad
ZAIN Completed 

33 Electrical works and Control System 

Installation and Erecting of 
Cables with Control systems 

for 14 buildings within station 
control system and circuit 

breakers are high electrical 

Hammar mushrif Samsung Engineering Completed 

34 Inastallation and Supply of 
Communication Towers

Supply, Inastallation and 
maintenance of 

Communication Towers and 
Diesel Generators 

Basra ASIACEL , ZAIN , 
KOREK Completed 

No. Project name Description Location Client Project Status

11 Sheet Pile works Sheet Pile Works in different 
locations IBRU Gusan

Ongoing, 
Completion Rate 

80% 

15 Pipe Jacking project Produced Water Pipeline 
Project WQ1 CPP Completed 

39 Horizontal Boring Crossing Pipe Horizontal Drilling of various 
diameter by Boring Machine Majnoon Oil Field CPP Ongoing

40 Horizontal Boring Crossing Pipe Horizontal Drilling of various 
diameter by Boring Machine Western Qurna-2 CPP Completed 



Logistic & 
leasing

No. Project name Description Location Client Project Status

25 General Supply 

Gravel, Cement, Sand, 
Safety equipment , Paints 

kitchen equipment , 
electrical lighting equipment 

and security services 

Basra-Faw CPP Completed 

35 Supply Manpower 

Supply manpower as 
Welders, Fitters, Skilled 

Workers, Electrical 
technicians and  Engineers

Hammar mushrif Samsung 
Engineering Completed 

36 Rental Buses Rental more than 15 buses 
for transportation Hammar mushrif Samsung 

Engineering Completed 

37 Equipment Rental Crane , equipment , Pick up , 
Man lift 

South Rumaila-
Iraq CPECC Completed, Yearly 

Renewed

42 Asset Resale Agreement Asset Resale for Samsung 
Engineering Co.

Zubair North New 
DGS

SAMSUNG 
ENGINEERING Completed 

No. Project name Description Location Client Project Status

14 CONTAINERIZED CABIN 
CONTAINERIZED CABIN 

ASSEMBLY AND 
INSTALLATION

Zubair Mishrif CPECC Ongoing 

16 IQ04021-SBC2022-00

TEMPORARY CAMP AND 
SITE 

OFFICE CONSTRUCTION 
WORK FOR ZUBAIR MISHRIF 

DGS EXPANSION PROJECT 

Zubair Mishref CPECC Completed 

20 Temporary Facilities Work Temporary Facilities Work Rumaila STX-BP Completed 

Camp 
Construction



PROJECT’S MASTER PLAN
• Project’s Milestones
• Engineering Phase
• Procurement Phase
• Mobilization, Construction
• Pre-Commissioning & Commissioning
• Handover

PROJECT CONTROL
• Project Control Procedure
• VOWD
• Invoice Procedures
• Cost Control Reports with Cashflow 

Analysis 
• Time Impact Analysis (if any)
• Daily Follow up, and periodic reports
• Change Order & EOT

PROJECT RISK 
MANAGEMENT TOPICS
• Prvention of risk
• Positive and negative risk

PROJECT MANAGEMENT
How we run and document our projects

PLANNING TOPICS
• Planning Procedure
• Project S-Curve
• Manpower Plan, Histograms, & PMS
• Baseline Schedule
• Daily, Weekly and Monthly Reports

DOCUMENT CONTROL
• MDR (Master Document Registration)
• Proposed Numbering System
• Correspondences
• Log Register



OUR CLIENTS
When it comes to quality, there is no other alternative



Contact with us 

{{

ceo@qa-iraq.com | vice.president@qa-iraq.com

(IRAQ) +964 781 777 7700 (UAE ) +971 56 192 0285
(IRAQ) +964 782 780 3334

Iraq – Basra – Sayed Hamed Street

www.qa-Iraq.com

mailto:ceo@qa-iraq.com
mailto:vice.president@qa-iraq.com


THANK 
YOU!
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