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TOPICS

Main Discussion Points

About us

« establishment, scope &
expansion, points of
strength, ISO, OC, facilities

COMPANY
ORGNIZATION CHART

e Current workload
* Registration and turnover
e Facilities and locations

QHSE

» HSE policy and statistics
 QA/QC policy, O.C
 Certification

Experience

 Early Civil, camp, Mech, piping,
E&I, logistic and scaffolding
* Equipment list



ABOUT US Ay Vision Construction 2008-2009
Established in 2007. -@- Empowering Iraq’s construction branch was

- development through top- established, in Basra, supported

tier construction in the ol by a sister company (RAI).
and gas sector

Started in 2007
telecommunication sector in Mechanical, E&I 2014

maintenance and emergency

response for ' ™
telecommunication Our core value
towers/stations and fuel costumer satisfaction, and
supply. working with our customers
Expansion as long-term partners. These

QA gained good repetition values paid its effort as
for commitment and quick sequence of contracts with

our clients such as CPP,
EPPM, STX, Samsung,
Hyundai and others

response, so it expanded its
works to the middle and
southern area of Iraq.




OUR LEADER

Dheyaa Abdullah

Chairman

Dheyaa Abdullah was the founder
of the company in 2007. Dheyaa
leadership and vision over the
years have been key pillars for the
success, growth and reputation of
QA as leading, reliable and
trustable Contractor in the Iraqi
national market.

Ali Mustafa

VP

Taha Al-Anssari

Contracts Director

Atheel Walid

Planning Director & Chief
Estimator

Aliis a senior executive with more then 20 years of experience in oil &
Gas sector. During his career, Ali had the role of PM at Fajar Al-Eman Co.
and projects manager in QA company. His executive experience and
deep knowledge of the market are instrumental for QA’s business
strategies and growth

Taha, an accomplished Contracts Director with 12+ years in oil and gas,
excels in negotiating and closing successful contracts. His executive
experience, market insight, and passion for technology drive Qimat Al-
Igtidar's innovative growth strategies, complemented by his
architectural expertise.

Atheel has over 30 years of experience in the field of planning. His
extensive expertise and deep knowledge of the industry are invaluable
assets to any organization's strategic initiatives and growth.




POINTS OF STRENGTH

& Sister Companies
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POINT OF STRENGTH

- Long standing on site experience in oil and gas (green and brown field)

- Part of larger group of companies with different sectors.

That gives the power and versatility to handle any unexpected events (staff shortage,
need for facilities and equipment, and expertise), or connected services, and financial
support.

- working with clients on the long term.

- ability to work effeicntly with the local content

SISTER COMPANIES

- QA for security services

- RAI for general contraction (construction, specialized services, maintenance)

- Durrat Al-Khaleej for healthy waters and petrochemicals (Biggest in south of Iraq)

ADDITIONALY A,

\

Samsung Engineering, ROMU, and others). =
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RAI

RUBOO ARDH AL-IRAQ

_@. We have a cooperation with (PEG, CPECC, .@- We hf:\ve I._ukoil approved concrete batch plant in WQ2,
working since almost 10 years, weherhosese and

fabrication workshops, and camps in WQ2, Zubair Mishrif,

Rumila, FCC, and others
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m 10040
N -
m 00
-

U E -
OE
3 stn
Q. g

= B -
Z =
w s

4 S e
M 1040
-

U '

Jan Feb Mar Spr May Jun Jol Sup Sep Oct Mow Dec fan Feb Mar pr Moy Jun el Sugs Sep Oct Now Dec lan Feb Mar Spr Moy Jon Jul Bup Sep Dot Now Dec

B Currert Committed Workioad W Future Articipated Workioad Bl Free Resources




=
O
V)
-
Y,
L
ﬁ
O
e
o
-
<
L
e
e
-
U

PROJECTS ORGANIZATION CHART

Al-Shuaiba Refinery Projects

Hyundai Livart Projects

QAS2023/00126
Manpower Supply

WQ-1 Projects

PEG Projects

QA/2023/00005
Civil Works for FWHKO withing 3
DG5S (DS6, DST, DS8) WO-1 PEG

QA/f2023/00142
Supply of Diesel Project Site
from BOC- PEG WQ-1

QAS2023 /00108
Operation of Temporary Site
Facility TSF

Green Food Projects

QA/2023 /00097

RAlS Food Containers- Delivery

& Cost of Service- Hyundai
Green Food

QAS2023 /00085

Operation Camp Store (Camp
Supermarket) — IBRU- Hyundai

Green Food

Majnoon Projects

CPP Projects

QA 2023,/00175
Supply Materials-CPP

HDD Project

QAS2023 /00069
Civil Works PKG 03-04- LPG Tank-
Gusan

QA,/2023/000138
Construction of Pits

QA/2023/000119
Basin Work- Gusan

QAS2023/000137
Sludge Storage Pond

QA/S2023 /00090
Sheet Pile Installation and
Remowal

QA/2023/00161
Light Street Foundations-Misc
Foundations/ Gusan

Qanf2023 /00228
Precast Misc Foundations-Gusan

QA/2023/00231
Open Ditch Works -Precast
Manholes & Catch Basin/ Gusan

Zubair Oil Field Projects

QA/2023,/00129
Civil Works for Produced Water
& Water Injection Areas- Zubair
Mishrif- PEG Co. PEL8510

anf2023/00133
Installation of Cathodic
Protection- PEG/ DGS Zubair
Mishrif

QA/2024/00262
Additional Work-PEG-SheetPiling
and Dewatering Works

Qaf2024/00263
Additional Work-PEG-
Construction of Laydown Yards

Telecommunication Projects

Tower, Generators Generators QAS2023/00199
Maintenance Maintenance Rental Of Scaffolding

BGC Projects

QA/2023/00058
Earth Work and Security Facility
for ECW for Zubair Mishrif DGS
Expansion Project CPECC

QA/2023/00034
Perimeter Lights and Guard
Towers Installation Works

asf2023/00124
Vehicles Rental & Manpower-
CPECC

QA/2023/00132
Civil Works in Evaporation Pond
and Manifold Area of Zubair
Mishrif DIGS Expansion Project

QA 2023/00113
Warehouse Construction-CPECC-
Zubair

QAS2023/00195
Construction of Steel Structure
for Zubair Mishrif DG5S Expansion
Project (CPECC Diw. 7)

QAS2023/00210
HDPE Works Zubair
{CPECC Diwv. 7)

QA/2023/00211
Civil Works Call Off
(CPECC Diw. 7}

QA/2023,/00214
Civil Works for Foundations-
CPECC f Zubair




Registration Doc.

Staement Qrganized by
Tawyer
Mamowd Abdulbaleem Al

Foundation Statement

Qimat Al-Igtidar Engineering Co. for
General Contracting and General
Transportation Ltd.

Capital : 5 billion dinars

Turn over

Revenue letter

GHNAT Al AR ENGINI NG
R SEHER A 1 A GESIEHAL 1 AN
Ay isub el 15 Fg aslull AglE! Gaoaiad flaigl dei 4

Prrte: Tun 24,2024
Subject: Revennes Letter

To whem it may coneern,

Compiny Mame: QIMAT AL-TQTIDAR ENGINEERTNG FOR CENERAL
CONTHACTS AN GENERAL TRANSPORT LIMITER

Address: Iraq — Basra

Establist of the company: The compauy was incorporated omder a nambered
wertifieate of ineor poration SU53-0210ky dated July 12007,

Company Goal: €. ibuting tn eapite] i in geaerni and

transportation of goods and people inside and outside brag

Company K The I hay pleted contracts thad ave stated in the
revenue analysis stniement in the final accounts.

The eompany's revemues amonnded (oz

| 007§ | 2071 S | 2070 5
_ 3sagoese [ 435747883 | 4,175,590.89 |

REGISTRATION & TURN OVER

Financial statement For 3 years

Gimast AL lqbidar Enginoering Ca.ltd.For contracting
and germers! transgert -Basra

9 rag narsh, Avnshases, indurts Rons  ASEETEQ S 1283 [+ARLFATIITION ke | con et

a Uarmds e et
iran. Basran, sy, 4Dy SEo moareeiinn i 182 168 L13L Wos pracicers i 2 man.cam
&) v g

Sl Al Livmaed
Coribfled Pubbic Acoventant




COMPANY ORGANIZATION CHART

For QA company HQ & typical project management

Pm For Project

HR & Accounts

Planning

Lifting

Contracts And
Tendering

Planning And
Follow-up

Commercial
Dept.

QA/QC

Business
Development

Public Relations And

Permits (Fixer)

Marketing

Procurement

Logistic

Maintenance

Finical
Affairs

Accounts




COMPANY FACILITIES & LOCATION

Where are we located ?

MAIN WORKSHOP
For mechanical works (steel structure, and piping)

siby

e . 4

PROJECTS CAMPS —
In Zubair Mushrif, Basra refinery, and Majnoon e

4
1- BASRA, AL-JAZEER L 4
company headquarters handles Admin, BGC, and Basra Provenance contracts.

’ Racral
2- BASRA, HAMDAN INDUSTRIAL ROAD \ 4 :f!’”
Operation point for all other contracts, with workshops, yards, and storage *" w9

areas. (soon to be relocated to Said Hamad road) ‘.

3- WEST QURANA 2 (BUSINESS UNIT),
to manage all WQ2 contracts with STX, Sicim, EPPM,HBP, and Concrete Patch-plant

* A secondary business unit operated in Baghdad for generator maintenance
and emergency response



Project HSE Plan Covid-19 Return to

HSE Organization Chart work procedure
HSE Procedures

HSE POLICY

Risk Assessment & Job

Company HSE Manual Hazard Analysis

HEALTH & SAFETY POLICY

OUR VISION

SECURITY POLICY

CHMAT AL-EITIOAR Engmnesring Company Q) FCCgnize tha Irportance of So0ung it peronnel, st and
nfeamation upon which it daponds. i ardar 10 sRGuNe The Seeurity aed Continiy of businss sonices. these
TESOUSLES IMIST D6 proaecred by i and meases. KS priorty s o

ENVIRONMENTAL POLICY

In QIMAT AL IQTIDAR, an and | we 18ke he for
ervironmental stowardship seriously and befisve fhat we should Dlly an active rols in protecling
our emvirarment in e course of exscotion of s contracts and projects that we ars inlhed in.

OUR COMMITMENT

Our Strategic Health Safety & Environmental Objectives

GIMAT ALJGTIDAR Enginecring Company pledges s support to heallh, saiefy and emimnmental
improvemerd, and has thereior formulated the following stri=gic HSE objeclives fo achieving the
Improvements.
~ Organizstional Culture
To maka HSE s core waiug far &l
can support sustainable HSE performance.
= Harards Management
= To prolect Qimal Allglicar and contractors’ employees Tom any health and safely hazarms
st may be associsted with the work.
= To prowids Scckant-es anvironment 1o Cémat AHGdar and contracton’ employees.
~ Legal & Regulatory Requiremants
o To maintan compliance with all the appicable health and safcly legal freguisiory
requrEments
Environmental Protection

QIMAT AL IQTIDAR, an enginesring and construction company, shal achieve and maintain the
highast practicable leved of Health and Safety control in ail areas of the Company’s Operatons.

=  FProtoct QA cmployees, subcontractors and visitors;

QUR COMMITMENT

= Froaoc QA repration,

QIMAT AL IQTIDAR' CEQ has the ullimabs responsbility tn promeote 2 healh and sai=ty cullure
WIThIN the organizaton.
To this end, ha will ensurs that QIMAT AL 1QTIDAR i committed to the foliowng:

» risks and hazards shal be minimbed to prevent any imgact on (s employees, contrackrs
and cther parties;
adenuate precautions are taken to prevent il health, nguries, incidents, damage to its
empioyess, contractors and other paries,
= the provisions of applicoble legislafion. as well os the Health & Gafety Manogement
Systern, are complied with; and
there I reasonabile protechon of persons agamst il health.

QIMAT AL IGTIDAR will be commited by
»  Setiing of snvironmernial targsts
= Monitoring the implementation and regulary review our performance in fine with 150
140072015 standards.
= Proleching the emironment,
= Prevention of poution,
*  Mmimizing the envirenmental impacts of our business actviies and operations.

= Protoct QA businoss assets. o

Within our workplace, QA managoment chall provido teadorship and a commitment toward cecunty. Wo shall
achicun this through the following objocives:

®  Implemant an eTRCEYE SOCURTY MARAJOMANT that woud enabin DA 1 Inerety 3 evalste potontial
socurity threats and manage ard respand to security challanges whem we opomtn;

®  Frowide cear instructions. infonraion and Adequac seqirity Teinieg 10 o employees. suboomirscn
and vistors

DUR OBJECTIVE

QIMAT AL IGQTIDAR has set the following cbeectives to achicve cur carlier-stated commitments:
= Comgly with and whenever possibie exceed ol appiicable Environmental Legisiation and
regulatory and other requiremants.

coet and

Demign.. mwmwm in n(.cwdwu with sound secarity practicss that balance sk,
throughout their

CUR OBJECTIVES

= Enzure the secwrity of the supply chain that suppart our actvitios;

To meet our commitment, QIMAT AL IGTIDAR will = Toreduce environments Impacts and Improve performance regulary. = Consi ful and provide necessary fraining to all cur cmpiayess
= Trn our empioyess M Cocupationa Health and Satsty (S5U6s 50 86 to: e g e e e e S el and ; 0 ensure ¥ concepts are insn thesr
o ensure competence in the workplace:; QA conurty pedicy will only Be Succossiul Sl SMPIOYDOS MAINGUN 4 CONGISIONT and POSMIVD artTuds TN . okl wiriong fracoss,
o be aware of the patential hazards implict in their work activities; and =scunty, tharsfors, 2l QA employss shall conduct Themeaves I Accardance with Tha fllowing guidance = Ta train, support and mofvate our employess and contractors to sdentity and manage M":ﬂ;‘;’:ﬂ”* VBt Y] e acyCny - matarial | ot ‘Gvery Siage: of Wt ‘aing
o be awars of therr scape of aufhorty in terms of Occupational Health and Safety peinciples: rkplnce safely risks or cve impart

* Use Energy and water eficiently dunng the construction process and promote
conservation of ratural resources

»  The setting of annual environmental ohjeclives and targets (o messue mprovaments in
environmental perfomancs.

control
= Enforce Heslth & Safety measures with discipine in tha workplace.
= Protect the public and persons other than Company employses from Health and Safety
hazards associsted wilh our work

& Performance Monitoring
= To record and analyse our HSE performance monthly, &nd review at management level io
continually improve our HSE setions leading to grest HSE performance.

= Access to all Qf systerm. assetz and facifity will be restriceed to suthorized wse only;

= /Al employoos have 2 night to clop or retuse to porform task § they deem thor physical soounty il be
compromised;

I would ensure thet good envil liced in all and
projects that we are involved in, and communicate lluagnil:)' to everyone involved in our
projects.

I pledge my commitment on the implemantation of this policy and #s communication to * AN omplaycs. o compay fogal, contracrual snd reg ¥

everyone invelved in our business and projects.

It is my rezponsdbifity s CEQ of GA to ensuro that appropriste rescurces. induding humen and Snence am
committod towards impicmonting this policy acroes all cur cpenation and communicating this poicy o all Q&
emplopecs.

Chist Executive Officor |CED)
Dheyaz Abdullah Ghdhaib

Chist Executive Officar |CED)
Dheaa Abdultan Ghdhalk

Date of review: 517 Angnst 2023

Chief Executive Officer (CEO)
Dheaa Abdullah Ghdhait

Diate of review: 317 Angast 2023
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HSE Statistics & Performance 2019 - 2023
QA Engineering Company Limited

Total Manhours worked

Fatalities 0 0 0 0 0

Lost Time Injury Incident LTI 0 0 0 0 0

Restricted Workday Cases RWC 0 0 0 0 0

Medical Treatment Cases MTC 0 0 0 0 2

First Aid Cases FAC 0 2 4 3 2

Safety Awards SA 14 12 2 6 3

Major Fire Incidents F1 0 0 0 0 0

Safe Distance travelled SDT 824,550 635,780 820,300 66,850 18,570

Vehicle Accidents VA 0 0 0 0 0

Loss of Primary Containment LOPC 0 0 0 0 0 f’:”ﬁ{"f
Other Environmental Incidents El 0 0 0 0 0 ' ;




Quality Policy & O.C

Quality Policy

QUALITY POLICY

QIMAT AL-IQTIDAR. Enpeenng Company (QA) are commnutied to meet the

150 9001-2015 requirements and continually improve the effectiveness of Quality
Mamapement Svetem, Quality of Products / Services, Customer satisfaction and
widen the Business region.

QA and its imferested partses will commt to achieve QA’s strategic objectves and

fulfill all the QMS roquirements thes ensunng that QA quality performance is in
liznce with these i

Chief Exgeutive OMcer (CEQ] Date of review: 12* Dee, 2023

Dheas Abduilah Ghdhaib

Quality Objectives

fLut e
QUALITY OBJECTIVES

- To reduce cost by eliminating or reduce repairs and
rework.

-~ Reduce cycle times through effective and efficient use of
resources.

= Continual impr in O

ional Capabilities.
- Complete the project as per agreed schedule

Y

Jaiafll & o

OFFICE

Company Quality Manual
Project Quality Plan

Materials Test Certificates

RFI, ITP and ITRs

Sample of Quality Procedures

QA/QC O.C

QA/QC - Organization Chart

QA/QC DIRECTOR

Rev 00 Date: 20-01-2024

SITE

QA/QCLEAD

QA/QC
CIVIL ENGINEER

QA/QC E&
ENGINEER

QA/QC
MECHANICAL
ENGINEER

]

QC INSPECTOR \—

QC INSPECTOR

\— QC INSPECTOR




CERTIFICATION

Dedicated Quality Management System

1- Quality

ERTIFICATI

This is ta Cartity that the Managemant System of

Qimat Al-Igtidar Engineering for General Contracting
and General Transportation

Irng = Basra « Al-Jazaer District
has been sudited and found to comply with the requirements of
150 9001:2015
(Quality Management System)
Fer the Scope of activities described below:
Ganeral Comemg. Trading & Supply, Enginearing & Oilfisld Sarvices -
i ivil Works Road & Building i
- Electrical Waorks (Tr ion Line & i General Services, Hoavy

Lifting Services, Renting Heavy & Light Equipment snd Vehickes, Shipging- Loadirg &
Unioading Services - Logistic Services

Cerilfioute Yo 977624

It af il peypeterion  Dhate of s Corifioate S fares Cerr . fiu

18 Norvswwher 1012 15 Novewbier 2053 2 N 3174 1 Nvemibr 1025

bl of i SaBE08 B4 0 BUDCRENA COTDREIN o SR no0 Mt 02 01 birom s da,
M et e 5

o

s Car e Ut
= a0 T Sk
Sk sers Eagusak 305
e = s e e
R

QUALITY IS GUARANTEED

2- Environment

ertificate

This is to Certify that
Qimat Al-Igtidar Engineering for General
Contracting and General Transportation

Iraig - Basra - Al-Juzaer District

has with of

ISO 14001:2015

for the following scops:

General Contracting. Trading & Supply. Engincering & Oilficld Scrvices —
O & = Civil Warks ( Infrastruciure Rosd &

Bull:lllg Construction) - Electrbeil Works ( Transmbssion Line & Substations ) -
. General Trumsportation Services, Heavy Lilting Services, Reating Heavy & Light
Equipment and Vehiches, Shipping- Londing & Unloading Services — Logistic

hoes.

Catificate No. - EMSA243a80021
Original Cartificate Data ;- D6-October-202 1 j{-g\"
¢ OB-October-2021 it iim
05 Ocrher2034 nuojny::-‘t“ml Cortification

3- Occupational HSE

ertificate

This is to Certify that
Qimat Al-Igtidar Engineering for General
Contracting and General Transportation

Irig — Basra - Al-Jazacr Districe

has baon found in Compliance with requiremants of
Occupational Health and Safety Management Systems.

ISO 45001:2018

for the following scope:

le [uulmllcg. hldhe & Supply. Engincering & Oilfield Services -

~ Civil Warks { Infrastrocture Road &
Duilding l"m-lr-sllnml Ilvﬂﬂﬂl Warks | Transmissbon Line & Substations } -

| General Tramsportation Scrvices, Heavy Litting Services, Renting Heavy & Light

Equipment and Vihicles, Shipping- Louding & Unloading Services - Logistic
Services.

Coatifican o OHSMSM24340/ 1021

Criginal Canificats Daa: | 06-Cictober-2021

Izsue Ciate i Op-Ociober-2021

Expiry Dara 0£-October-2024
(‘ Mml- ceificats un-

f'&\.

4- Road Traffic Safety

ertificate

Qimat Al-lqtidar Engineering for
General Contracting and General Transportation

Trag - Basrs - AlJazacr District

‘has been found in Compllance with requirements of

Road Traffic Safety (RTS) Management System

1ISO 39001:2012

fior the following scope:

Gieneral C Trading & Sopply, & Oilficld
Hervices & = Civil Waorks
ilnfeastrisciure Rosd & Bublding Construction) - (:lrﬂrlml\kuta

(Transmission Line & Suhsations) - General Trang, Services,
Heavy Lifting Services, Renting Heavy & Light Equipment and Vohicles,
Shipping- Loading & Unloading Services — Logistie Services.

Cartiicats Na. RTS8
Origiew| Garsficsts: Data - 08 - Olober - 2021 e Jﬁf‘"
nsice D 06 - Oetobe - 2121
Expary Ot 0% - ctober - 2004

To chwek thin cartificate alatus visit
it qceetiication.comiCent smps "

Quality Contrel Certification
8 CParen

5- Oil & Gas

ertificate

This s to Cerify that

Qimat Al-lgtidar Engineering for
General Contracting and General Transportation

Trag - Basra - AlJazaer District
has beon found in Compliance with requirsments of

Quality Management System

|Putrodaum, mwmwmlm

1ISO 29001:2020

for the following scope:

General Contracting, Trading & Supply, Fngincering & Oflficld
Services - & & = Civil Works
Road & Huilding ¢ = Electrical Works
[ i Line & - General ion Services,
Heavy Lifting Services, Reoting Heavy & Light Equipment and Vehicles,
Shipphag- Loading & Unleading Services - Loghibe Services.

Carificate N aMST24IETT
* i - 16« Oigtabar - 2021 i
Oxiginat Carificats Onte- 08 2 -,
Iesue Dl 116 - Diodober - 2061 RS s -
Expiry Dt 18 - Cirmcor - 204 Wnﬂg Control corl.rﬁcﬂllon

h:mhmm-m
ifwdorganization

ol
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QUALITY IS GUARANTEED

Professional, experienced and costumer-oriented staff.




| OUR EQUIPMENT

Items due to changes based on site updates, (BGC

rental contract not included)

Crane 180 tons
Crane 50/35/50 tons
Side Boom

Forklift truck

Loader truck

Man lift

Boom Truck

Shovel

Bulldozer

Truck dumper
Concrete mixing truck
Concrete pump truck
Bus

Water tanker

14

excavator

Compactor steel drum

Compactor rubber wheel

Asphalt paving truck

Horizontal Drilling Machine (boring)

HDD drilling machine
Concrete batch plant
Pick up

Air Compressor

SAW welding machine

Welding machines SMAW /GTAW

Sandblasting machine
Facing machine

Rolling machine



QA WORKS

FIELDS OF EXPERIENCE

@ MULTI-DISCIPLINARY PROJECTS STEEL STRUCTURE, CAMP

& MECHANICAL PROJECTS CONSTRUCTION
@ EARLY CIVIL WORKS HDD, AUGER BORING, &PILLING
@ E& WORKS @ MANPOWER SUPPLY SERVIES

@ SCAFFOLDINGSERVICES




MULTIDISPLACE & MECHANICAL PROJECTS

Flare stack/s Systemin WQ2

Extensionof DGS North Gas Out

GRB pipingworkin Majnoon oil field



w L;;‘#
| FLARESTACK SYSTEMINWQ2 [ TN

%
;__;*3-,.: Pilling, civil, concrete, steel structure, piping, E&l . | s /

[ S

e
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D ANEERS
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,-"/; i
client: STX / Lukoil
SOW: civil, foundation, scaffolding, precast-piles, steel-structure,

~piping, E&I, and flare stack installation works.

: Duration: 16 months, started in Oct. 2020

: 2 Project status: Completed

AN -"J F f J AL 2:_‘:::? S R e









EXTENSIONOF DGS NORTH
GAS OUT

Location: Development of DGS north gas project in
Hammar Mushrif ,Zubair, Basra

client: STX - ENI - ZFOD

SOW: driven piles, steel structure, piping (24 &32 inch), E&l
Additional works (HDD works)

Duration: 12 months, started in 2019

Project status: Completed







GRB pipingworkin Majnoonoil
field

Client: CPP-SHELL

SOW: prefabrication, and installation of 2"-32" GRB 20000 inch
pipes for treatment station

Duration: 5 months

Project status: Completed







PIPELINE AND PIPING WORKS WITH
PETROJET IN AL-ZUBAIR AREA

client: Project
SOW: Pipe line and piping services, including pipe fabrication,

transportation, and installation

Location Zubair area, in several coactions.

Duration 6 months.




CONSTRUCTIONAND CIVIL WORKS

* Produced Water Treatmentand Injection Facilities

e  ZubairMishrif Development, CIVIL WORKS

e ECW EarthworkProject/CPECC Zubair Mishrif
e BulletTank/GUSAN Co./IBRU BasraRefinery
e CivilAndConcrete Works, InWQ2 -Sicim
 HPSeparatorProjectInWQ2 (Brownfield)

e CivilWorksForBasra FWKO InWQ1 (Brownfield)



Produced Water Treatment i
& InjectionFacilities Zubair S e

Ll [

Mushrif

client: PEG-ENI-ZFOD

SOW: civil, foundation, Close and open drain, tank
foundation

Duration: 18 MONTHS, STARTED AT 2023

Project status: Ongoing
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‘ ECW Earthwork project
Zubair Mishrif

client: CPECC- ENI- ZFOD

SOW: 600,000 sq scrapping, compacting,
backfilling, of zubair mushrif extenion, and secure
the parameter of the facility with concrete canal,
t-wall, and double line of jersey barrier &

concrete works.

Duration: 9 MONTHS

Project status: Completed




Civiland concrete works,in WQ2 -Sicim

client: SICIM -LUKOIL

SOW: CIVIL AND CONCRTE WORKS, GRV PIPING FOR WP4, WP9
(green field)

& TCF AREA (brown field)

Duration: 8 MONTHS

Project status: Completed



HP separator projectin WQ2
(brownfield)

client: EPPM-LUKOIL
SOW: CIVIL & CONCRETE FOUNDATION, BORED PILE WORKS,
Duration: 1 YEAR (EXTRA WORKS INCLUDED)

Project status: Completed

limited images available
(prohibited area)




CivilworksforBasra FWKOin WQI
(brownﬁeld)

" L P i,
L ‘B I &

~__ Client: PEG- EXXON MOBIL - TFOD

A""
.

: SOW: civil & foundation works, Open drain pits, paving.

Duration: 20 months

Project status: (in progress)
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GENERATORMILITANCE &
ELECTRICALWORKS

SSE cable-inMajnoon

Generator maintenance, & emergencyresponse- BGC
Maintenance of Communication Towers For Zain, Korek

& Asiacell

Maintenance for17 watertreatment plant for Basra Gov.



SSE cable Electrical Works

Majnoon

Client: CPP - KBR

SOW: civil and SSE cable Electrical Works (cable laying and
connection, joint pits ..etc.)

Duration: 1 years, started in July. 2022

Project status: Completed




Generatormaintenance, and
emergencyresponse.BGC

Client: BGC
SOW: Generator maintenance, and emergency response.

Duration: 3 years

Project status: ongoing
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Maintenance Of
Communication
Towers

Client: Zain Iraq, Korek, and Asia cell

SOW: Maintenance Of Communication Towers,
Deisel supply, & and generator services.

Duration: continuous since 2007

ﬁcell
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Maintenance for17th water
treatment plant with Basra
Government

Client: Basra Government in JV WITH AL-FARIS Co.
SOW: Maintenance for 17th water treatment plant, including overhaul, multi-
displace activates. Through Basra Gov.

Duration: 1 year



HDD,AUGERBORING,AND PILING WORKS

Bored pilescivil, and GRY worksin
WQ2 (brown field) .
Sheet pile worksin Basrarefinery
Bored piles works with BonatiinWQ2-
(brown field) .
bored Piles works wirh EPPMin WQ2
(brown field)

Auger boring with CPP majnoon
Auger boring with CPP majnoon

HDD with CPP Majnoon

Auger boring with CPECC Majnoon
HDD with CPP Majnoon (Suhool
Azmur)

HDD with GAS JV

HDD in Nasria (with South oil

Company)



HDD & AUGER BORING WORKS

By QA & RAI sister Company

Client: CPP - KBR, CPP- Shell, CPECC- KBR and others
SOW: civil works, horzintal directional drilling (HDD),
Auger boring.

Duration: 8 years, started in July. 2015 (work order

based)

Other contracts

- WQ1 with CPP-Exon (Auger Boring)
- Basra with Gas JV (HDD)
- Nasiriya with Missan oil company (HDD)




BORED PILES CIVIL & GRV PIPING

STEEL STRUCTURE, SHADES, CIVIL & CONCRETE WORKS

Client: HBP -Lukoil

SOW: work in Redzone inside CPF area in
WQ2

Civil and concrete foundation works, Bored
piles, modification of existing facilities.

Duration: 9 months, started in Oct. 2020

limited images available
(prohibited area)




SHEET PILE WORKS IN [FCC

Civil works, sheet piling supply, installation, and removal

Client: Gusan, HDLV, JGC, IBRU
SOW: Civil works, sheet piling supply,
installation, and removal in Basra refinery.

Duration: 9 months, started in August 2022







STEELSTRUCTURE,CAMPCONSTRUCTION

Steel Structure Workshops And ShadesInFCC

Temp Workshops And Shades In FCC- Hyundai

TCF Camps, Zubair Mishref Development Project-CPECC-ENI
STXMain Camp InNorth Rumaila Area-STX-BP

Production And Storage Shade (5000 M2) For Durrat Al-khaleej



TEMP WORKSHOPS & SHADES

Steel structure, Shades, civil & concrete works

Client: Hyundai (Levart)- JGC- Basra refinery
SOW: Four Steel structure shades, and Five
warehouses, civil and concrete works,
electrical and mechanical works.

Duration: 9 months, started in Oct. 2021
Additional Amend.: yes, (manpower,

concrete, civil)
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TCF CAMP WORKS

IN ZUBAIR MUSHRIF AREA

Client. CPECC -ENI- ZFOD
(Rumaila Oil Field)

SOW: Workshop, yards, Main
offices, and residence caravans,
infrastructures (electricity, water,
and Sewage ...etc.)

Duration: 6 months, started in
June. 2022

Additional amend.: yes

(modification works)










STXMainCamp InNorth Rumaila

Area-stx

Client: STX -BP (Rumaila Qil Filed)

SOW: Workshop, yards, Main offices, and residence caravans,
infrastructures (electricity, water, and Sewage ...etc.)
Duration: 5 months, started in Oct. 2021

Additional amend.: yes ( precast concrete members)




Production And Storage Shade

(6000 M2) For Durraf A| Khaleej

/

= __'_'_-__-_______%___ #' — \\w\\

SOW: Construction of production and : B

% — e
storage facilities, for Durrat Al-Khaleg. _ﬁfa -'/

Duration : since 2007 and t|II today




Manpower supply services

Manpower supply forSamsung ¢ ManpowerSupplyfor Hunadai

Engineeringin Hamar Mushrif Levartin BasraRefinrary
CPECC Zuabir Mushrif,DV1,& + ManpowerSupplyserviceswith
DV7 CPPMajnoon

Manpower supply for Gusanin

Basra Refinary



Scaffolding Services

Clients

1- SICIM (2023)

2- EPPM (2019-2021)

3- STX- WQ2 (2020-2021

4- STX — Hammar Mushrif (2019-2020)

5- DELTA (2022)

SOW: supply, installation, dismantle, and rental services
Quantity : more than 30,000 m3 of scaffolding materials, well

inspected, worth certified scaffolding staff.
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No. Project name Description Location Client Project Status
SUBCONTRACT AGREEMENT
FOR CIVIL WORKS FOR ZUBAIR MISHRIF :
5 ZUBAIR MISHRIF DGS EXPANSION PRODUCED WATER & DGS station PEG ongoing
WATER INJECTION AREAS
Civil,Architecture steel
structrue Piping Mechanical SAE-A STX ENTECH
21 Fl WQ2 WQ2 Phase2 I
s iastinei 0] (Flare Stack)E&I and Control Q = Co.Ltd SehifGEe
and Pre-Commissioing Work
43 EXTENSION OF DGS NORTH GAS |[driven piles, steel structure,| Hammar Mushrif | SAE-A STX ENTECH Completed
ouT piping (24 &32 inch), E&I | ,Zubair, Basra Co.Ltd P
Project name Description Location Client Project Status
Construction of Steel Structure for S
ZUBAIR Mishrif DGS Expansion cubai MISh”f PGS zubair Mishrif CPECC-Div7 ongoing
: Expansion Project
Project
Perimeter Lights and Guard Towers ZUBAIR MISHRIF DGS P :
Installation Work EXPANSION AL SRECE ongong
IRAQ FCC TF-02 /LOA for Temporary | IRAQ FCC TF-02 Temporary IBRU e L ol
Workshop Workshop
Sidel line storage yarq for.water Basrah Durrat Al-Khaleej i
production line Co.
Excution of Welfjlng works and Piping Erectlon‘ of DGS Hammar Mushrif Sarnsung o T
prefabrication Hammar Mushrif / Basra Engineering
motonomte works mide | 0G5 of hammar
Maintenance of Flash Drum of DGS : and Zubair STX engineering Completed
Vessel of Crude Qil Mushrif

Separators




Works

No. Project name Description Location Client Project Status
CIVIL WORKS FOR FREE WATER KNOCK OUT |FREE WATER KNOCK OUT WITHIN 3 .
1 wQi PEG ongoing
WITHIN 3 DEGASSING STATION — DS6, DS7, DS8 DEGASSING STATION
Civil Works in Evaporation Pond and Manifold Zubair Mishrif DGS Expansion Lo .
2 Area of Zubair Mishrif DGS Expansion Project Project AL LB ) CPECC ongoing
7 CIVIL WORK PKG 03-04 Construction of Bullet tank IBRU Gusan Co. Ongoing
8 Sludge Storage Pond (M100) Sludge Storage Pond (M100) IBRU Gusan O, SR PR
Rate 20%
9 Sleeper 330 Sleeper L 330 IBRU Gusan Onging, at Procurement
Stage
10 Construction for Pits Construction for Pits IBRU Gusan Ongoing, Completion
Rate 20%
: : Ongoing, Completion
12 Conveyor Belt- Foundations Conveyor Belt- Foundations IBRU Gusan Rate 80%
; . Ongoing, Completion
13 Basin Work Basin Work IBRU GUSAN Rate 80%
: Ongoing,
17 'Q0421ogfg‘ a— Ear”;a";’i?trkf‘:’)?déi\c/”r'ty Zubair Mishref CPECC 97% done, do to
¥ Additional Works
1Q075 - Civil Works - WP04 & WP09 T-Walls, [IQ075 - Civil Works - WP04 & WP09
= Duct Banks & Trenches T-Walls, Duct Banks & Trenches waz SICIM Cotimpisies
22 CIVII. gnd .P|I|ng NogeTorade E.PC proJ.Ff‘C.t_ Civil and Piling Works WQ2 Phase2 HBP Completed
modification of central processing facilities
24 Pilling work Bored Pile works wQ2 77 Insaat Completed
27 T-Wall Project Precast I MEpEREC] TS PEEEss western Qurna-2 CPP Completed
concrete T-walls
28 BRC Fence installation SRR e ISl Eldei @ el SRy Western Qurna-2 CPP Completed
BRC fence
EPC Project of Dammam
29 Supply of T Wall at West Qurna Field 2nd Phase| Decentralization water injection | West Qurna (PHASE2) Sima Baghdad Completed
facilities at the West Qurna 2
Engineering ,Procurement
30 Civil Work for HP Separator Area &Construction for High Pressure | West Qurna (PHASE2) EPPM Completed

Separator TIE-IN the West Qurna2




Project name Description Location Client Project Status

Provmon of diesel ngerat.or BGCT56 CW12686 Different location of ) G Gl o
maintenetance &Repair services BGC
Supply and Transportation of : .
Supply and Transportation of Diesel Diesel generators for e ASIACEL, ZAIN,
. Karbala, Messan, Completed
Generators Communications and KOREK
. Bafgdad
Emergency maintenance
Maintenance of Generators |Basra,Najaf, Dhigar,
Maintenance and supply ,Equipment and Supply of Karbala, Messan, ZAIN Completed
Materials Bagdad

Installation and Erecting of
Cables with Control systems
Electrical works and Control System |for 14 buildings within station| Hammar mushrif | Samsung Engineering Completed
control system and circuit
breakers are high electrical

Supply, Inastallation and
Inastallation and Supply of maintenance of Basra ASIACEL , ZAIN,, Completed
Communication Towers Communication Towers and KOREK P

Diesel Generators

Project name Description Location Client Project Status
Sheet Pile Works in different Ongoing,
Sheet Pile works ' IBRU Gusan Completion Rate
locations
80%
. . . P W Pipeli
Pipe Jacking project (eIl f;\ter 'pefine wQl CPP Completed
Project
Horizontal Boring Crossing Pipe AISILDIE] T @ RETTE Majnoon Qil Field CPP Ongoin
& Erip diameter by Boring Machine J gong
Horizontal Boring Crossing Pipe pieliebiEl @A Western Qurna-2 CPP Completed

diameter by Boring Machine




Logistic &
leasing

Camp
Construction

No. Project name Description Location Client Project Status
Gravel, Cement, Sand,
Safety equipment , Paints
25 General Supply kitchen equipment, Basra-Faw CPP Completed
electrical lighting equipment
and security services
Supply manpower as
Welders, Fitters, Skilled } Samsung
35 Supply Manpower Workers, Electrical Hammar mushrif Engine Completed
technicians and Engineers
36 Rental Buses " 1.5 g Hammar mushrif Sarnsung Completed
for transportation Engineering
37 N Crane, eqmpme.nt , Pick up,| South Rumaila- CPECC Completed, Yearly
Man lift Iraq Renewed
Asset Resale for Samsung |Zubair North New SAMSUNG
42 Asset Resale Agreement s b N DGS ENGINEERING Completed
No. Project name Description Location Client Project Status
CONTAINERIZED CABIN
14 CONTAINERIZED CABIN ASSEMBLY AND Zubair Mishrif CPECC Ongoing
INSTALLATION
TEMPORARY CAMP AND
SITE
16 1Q04021-SBC2022-00 OFFICE CONSTRUCTION Zubair Mishref CPECC Completed
WORK FOR ZUBAIR MISHRIF
DGS EXPANSION PROJECT
20 Temporary Facilities Work Temporary Facilities Work Rumaila STX-BP Completed




PROJECT MANAGEMENT PROJECT CONTROL
How we run and document our projects * Project Control Procedure
« VOWD

» Invoice Procedures

» Cost Control Reports with Cashflow
PROJECT'S MASTER PLAN Analysis
* Time Impact Analysis (if any)
» Daily Follow up, and periodic reports
e Change Order & EQT

* Project’s Milestones

* Engineering Phase

* Procurement Phase

* Mobilization, Construction

e Pre-Commissioning & Commissioning PROJECT RISK

* Handover MANAGEMENT TOPICS
e Prvention of risk

PLANNING TOPICS » Positive and negative risk

» Planning Procedure
* Project S-Curve

DOCUMENT CONTROL

* Manpower Plan, Histograms, & PMS « MDR (Master Document Registration)
» Baseline Schedule * Proposed Numbering System

» Daily, Weekly and Monthly Reports » Correspondences
* Log Register




OUR CLIENTS

When it comes to quality, there is no other alternative

o HYUNDAI
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B CONTACT WITH US

@ ceo@qa-irag.com | vice.president@ga-irag.com

) (IRAQ) +964 781 777 7700 (UAE ) +971 56 192 0285
(IRAQ) +964 782 780 3334

9 Iraq — Basra — Sayed Hamed Street

@ www.ga-lrag.com



mailto:ceo@qa-iraq.com
mailto:vice.president@qa-iraq.com

THANK
YOU!
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